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NAME OF CATEGORY- BEST DISTRICT LEVEL INITIATIVE IN CITIZEN CENTRIC SERVICE DELIVERY THROUGH ICT: 

 

1. Coverage – Geographical and Demographic :- 

(i) Comprehensiveness of reach of delivery centres, 

30 police stations serve as delivery centers cover entire district. 

(ii)  Number of delivery centres 

30 

(iii) Geographical  

(a)National level – Number of State covered  
    
(b) State/UT level- Number of District covered  
  
(c)  District level- Number of Blocks covered    
       
Please give specific details:- 

This project is implemented through all the Police Stations of Mandya District. 

 

(iv)Demographic spread (percentage of population covered) 

All the people whose vehicle were stolen or met with accident but never 

returned back to the original owner are covered in this project. 

 

  

0 

1 

30 
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2. Situation Before the Initiative (Bottlenecks, Challenges, constraints etc with  

specific details as to what triggered the Organization to conceptualize this project):  

Unclaimed vehicles with lots of dust and rust on them lying at police stations is a common 

sight throughout India.  

These vehicles can be classified into four groups 

1. Vehicles involved in Crime and seized by police 

2. Vehicles involved in accident cases and seized by police. 

3. Stolen vehicles recovered by police from thieves. 

4. Vehicles abandoned by thieves or by drunkards. 
 

Many vehicles that are involved in crime and accident are not claimed back by owners 

because they do not have legitimate documents to prove their ownership. Often these vehicles 

are stolen vehicles which are purchased without any documentation and at very cheap rates. 

Stolen vehicles that have been recovered by police from thieves also lie in police stations for 

two reasons. Once the photo of officer who has detected stolen vehicles comes in newspaper 

he loses pretty much interest in that case thinking that the accused has been arrested and his 

work has been appreciated. Secondly the procedure to know the owner of vehicle is that one 

has to send the details of the vehicles to RTO and he in turn will send the RC book details. But 

often this process takes lots of time and many times the vehicle must have been brought and 

sold by three to four owners without updating the RC book. So it becomes difficult to track the 

last owner. 
 

In the year 2013 a survey was done in Mandya District to know how many vehicles have been 

lying unclaimed in its 30 police stations. The answer was around 1700 vehicles which include 

maximum motor cycles and then three wheelers, four wheeler and trucks etc were about 5-10 

percent of the total. Approximate value of the vehicles comes around Five Crore Rupees. 
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This much property is lying across 30 police stations of one district and getting rusted with 

every passing day. 
 

On various occasions public, senior officers and politicians had made requests to dispose of 

the vehicles at police stations as it gives a gloomy look to the police station premises. 

 

So all these factors forced us to think about systematic and scientific ways to ensure that the 

unclaimed vehicles are returned to the legitimate owner and our station premises are made 

cleaner. 

 

 
3. Scope of Services Covered(Number, extent  and list of services made ICT enabled – extent to which a service  

is e-enabled may be one of the four criteria’s  (a) Service is requested through electronic means including  
mobile devices – Front-end is electronic, (b) Workflow/approval process is electronic,  
(c) Database is electronic/digitized, (d) Service delivery is electronic 

 

a) Service is requested through electronic means including mobile  devices – Front-end is 

electronic :-  

Not Applicable. 

 

(b) Workflow/approval process is electronic: -  

Data updating and data matching is done through a computer program. 

 

(c) Database is electronic/digitized:  

Database is digitized. 
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(d) Service delivery is electronic: -  

Not Applicable. 

 

 
4. Stakeholder Consultation(Give details about type of stakeholders consulted, number of stakeholders consulted stages at which 

stakeholder input was sought, any user satisfaction study done etc. #) 

 

In this project the stakeholders are  

1. The person whose vehicle has been stolen 

2. The SHO of police station. 
 

Feedback was taken from both as to what are their expectations.  

The person whose vehicle has been stolen said that we should detect it and hand it over 

to him at earliest. 

           Many PSI and PI who were consulted said that RTO takes         

           lots of time to give the details of RC book. If that time is    

           reduced it can really help to dispose the vehicles at a faster  

           pace. 
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5. Innovations (Give details on the extent to which initiative/project is unique in purpose/goal, compared to other common e-governance 
projects , give details about the new processes / new activities, new steps , ICT interventions, administrative process reforms, any use of 
new & emerging technology functionalities introduced into the system, identification & removal of any bottlenecks / give details irrelevant 
steps, Comparative with Original Project (Provide a comparative analysis about how is this project similar / different in services provided, 
design, functionality, technology, platform etc from the original project). 
 

 

 

6.    Strategy Adopted 

(i) The details of base line study done,  

Uniqueness of this work lies in that fact that for the first time an attempt has been made to 

match database of unclaimed vehicles in the police stations with the database of stolen 

vehicles of Karnataka.  
 

With data digitization, lots of data is generated every year but rarely that data is used again 

for service delivery other than the original intent of data collection. 
 

Also in order to make data uploading and data matching faster & accurate, a software was 

developed with the help of local Engineering College final year students of Computer 

Engineering. This software helps in data updating and data matching at very high speed. 
 

Also Identification and removal of bottleneck has been done. The bottleneck in disposal of 

unclaimed vehicles was that there use to be delay in getting information about RC book 

from RTO. To overcome this issue, we approached Ministry of Surface Transport and 

Highways and applied for username and password for website called vahan.nic.in. This 

website has real time data of all the RTO across India. So with access to this website, any 

police station in the district can get the owner details of the unclaimed vehicle lying in their 

Police station by giving either registration number or engine number or chassis number. 
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First of all, statistics of all the unclaimed vehicles lying in the police stations was collected. The 

number is a dynamic figure and it keeps changing every month as vehicles keep getting added 

and released from police stations. 
 

In earlier system, disposal of the vehicles was done through RTO by getting the details of the 

owner and then by contacting the owner. 
 

One short cut method of vehicle disposal from the police station is to get permission from the 

court to auction those unclaimed vehicles and then do auction. 

Auction method has some serious drawbacks 
 

1.  The legitimate owner of the vehicle does not get his vehicle. 

2. The proceed so collected does not gets reflected as property recovery done by the police. 

During this study, it was also observed that no systematic and organized effort is done at any 

police station level to know as to how many vehicles are lying in other police stations and is 

there any possibility that vehicle stolen in one police station limits may be lying unclaimed in 

another police station premises. 

 

   

   (ii) Problems identified,  

1.To have database of unclaimed vehicles in the police    stations. (Comprising details like registration 
number,     engine number, chassis number, make, type, model &  color of the vehicle) 
 
2. To have a complete database of all the stolen vehicles of   Karnataka    state. 
 
3. To get a means to know RC details of any vehicle at  earliest without any hassles. 
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4. To have a system that can match data of unclaimed  vehicles with that of the stolen vehicles of the 
entire   state. This data matching is done by comparing values  of either registration number or engine 
number or   chassis number of the vehicle.  

 

     iii) Roll out/implementation model, 

1. The data of unclaimed vehicles lying in all the police stations was collected in a prescribed 

format. 

2. National Crime Record Bureau has one program in which data of stolen vehicles is 

updated every month. This data is fed into one program called Motor Vehicle 

Verification Counter. This program is available at all SP offices for the benefit of buyer of 

second hand vehicles. The buyer applies in a prescribed format saying that these are the 

details of second hand vehicle he is planning to buy and all the database is checked to 

know whether that vehicle is a stolen one or not. Same is communicated in writing to the 

applicant.  

The backend data of this program was extracted and fed into the new software designed 

by PES College of Engineering Student for Mandya District Police. 

3. With the help of username and password for the website vahan.nic.in, we had access to 

the entire database all RTO of India has. 

4. Final step was to match the data of unclaimed vehicles with that of the stolen vehicles. 

The result was we could trace 494 number of vehicles to their FIR. This was a revelation 

in itself because many vehicles that were stolen in one of the police station of the Mandya 

District were lying unclaimed in another police station of the same Mandya District.  

Many vehicles that were stolen in neighboring districts were also lying unclaimed in police 

stations of Mandya District. Then systematic efforts have been taken to send the vehicles 

to the legitimate owner through the concerned police station.  
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(iv) Communication and dissemination strategy and approach used.): 
 

Effective communication is the key in success of this work because the success of this work 

entirely depends on the data collection. A single error in recording data will result in non 

matching of the vehicle data with another databases. 

         Our strategy was that the SP communicated about this  project with all the district officials  

         like DSP, PI and PSI.  They in turn after going back to the police stations spoke with   their  

         ASI, HC & PC. So everybody was aware that what  exactly they are doing and why. 

 

7. Technology Platform used-  

(i)          Description,  

 
This project is powered by free software called ubuntu 12.04 LTS operating system 
(LINUX).  
 
This is accompanied with following different software and tools:  
 
1)HTML5 
2)PHP3 
3)MySQL 
4)JQuery 
5)CSS3 and JavaScript 
6)Apache 2 Server 
7)Designing Tools like inkscape and gimp 
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(ii) Interoperability  

 

 

This project is designed to work in intranet so that entire Karnataka State Police Station of 

any region could able to access the portal with a particular IP address, by placing our project 

in the main server. The project theme is distributed type of system and this Interoperability is 

checked by empowering the code in one of the server in Mandya, SP office and accessing 

the Information and Services of project from any other isolated system in Mandya District 

Police stations with the help of intranet connection 

 

 

(iii)Security concerns  

 

 

To Make our project secured, we have selected LINUX as the platform which has 

inbuilt firewall and software packages which provide effective security to the data and 

information stored. Apart from that the project has inbuilt codes and security measures 

which provides no services and results to anonymous person or unauthenticated 

persons. This project provides authenticated user id and password for all the police 

station of the District and using this information, the user in police station can get 

facilities of our project. 
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(iv)Any issue with the technology used 

 

 
The usability of the software depends on its interface hence our project has high 
graphical user interface which is made using high level languages which is supported 
by latest browsers only. Before the project was deployed, all the systems in police 
station were using Mozilla Firefox 4.0 and resulting to miss match in alignment and 
interface. To overcome this demerit our project embeds latest version of Firefox 29.0 
which the user can download and install locally. By doing this the above issues has 
been discarded. 

 

(v)          Service level Agreements(SLAs) (Give details about presence of SLA, whether documented,  

         whether referred etc. #) 

Since this project is developed by final year computer science engineering students, 

they have developed with their own interest as their final year project.  

 

 

        8. Citizen Centricity & Relevance (Give specific details on the following#) 

(i) Impact on effort, time and cost incurred by user,  

Citizen has to put in almost zero effort in this work except than being in touch with the 

SHO of police station where the FIR has been registered. 

 

(ii) Feedback/grievance redressal mechanism, 

It can be taken at police station level. 
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(iii) Audit Trails,  

There is no money transaction involved 

 

(iv) Interactive platform for service delivery,  

In future we are planning to make use of “SMS” service for data access and communication. 

 

            9. Adaptability and Scalability (Give details about Local language support, ability to leverage shared NeGP 

          infrastructure, Standardization of technology used (hardware, software, application etc. #), envisage future enhancements/plans) 

The best feature of this project is that it can be implemented at entire State Level as well as 

National Level. 

For a small district like Mandya with a population of about 21 Lakhs, there are about 1700 

vehicles lying in police stations having worth of about 5 Crore Rupees. Hence for Karnataka 

with 30 districts and four Commissionerates the value of the unclaimed vehicles may be to 

the tune of 200 Crores.  

With the population of Six Crores in Karnataka there are unclaimed vehicles worth about 200 

Crores lying in police stations. So for the country of about 120 Crores, the approximate value 

of unclaimed vehicles lying in Police Station Premises all over India may come around 4000 

Crores. 

As far as implementation of this work at state level is concerned, it can very easily been 

done by integrating the data matching codes in existing Police IT network of Karnataka 

Police. 

For other states where police stations are not connected by intranet, small servers at district 

level and state level will be sufficient to get this work done in an organized way and in 

systematic manner. 

As far as software is concerned, as of now it has been developed at zero cost with the help 



AWARDS SCHEME FOR EXEMPLARY IMPLEMENTATION OF e-GOVERNANCE INITIATIVES 
 

Page 12 of 47 
    
 

of final year engineering students. The same can be shared with other states without any 

cost. Hardware cost is the only cost that those states need to bear. Hardware requirement 

will be just a server, a monitor, a CPU and internet connection at each district level. 

This work can be definitely replicated at state level and national level with little bit of hard 

work and will. 

 

 

10. Adaptability Analysis 

(i) Measures to ensure adaptability and scalability 

 

For ensuring adaptability and scalability at State and National Level, we need 

standardized formats for data collection, data upgradation and data matching. To begin 

with, these formats are ready at Mandya District level and are in use. Once we start 

replicating this project in other districts, any changes can be made depending on the 

feedback from the field. 
 

The software developed at present has already been developed for the entire 

Karnataka State. Only we need to give its demo at all district level and start getting 

data of the unclaimed vehicles lying at their police stations. 

A system administrator can update data of stolen vehicles in this software to have up 

to date information for data matching. 

 

 

  



AWARDS SCHEME FOR EXEMPLARY IMPLEMENTATION OF e-GOVERNANCE INITIATIVES 
 

Page 13 of 47 
    
 

(ii) Measures to ensure  replicability 

To replicate it in other districts, a demonstration to all the SHO is sufficient. We need to 

train a team of a system administrator and two computer operators who can supervise 

the progress of the work. For their training two days are sufficient. Any further clarification 

can be given via phone or email. 

 

(iii)  Restrictions, if any,  in replication and or scalability 

 

NIL 

 

(iv)   Risk Analysis 

 

Zero Risk involved. 

 

          11. Efficiency Enhancement (Give specific details about the following #) 

(i)       Volume of transactions processed,  

Once all the districts start feeding the data, volume of unclaimed vehicles will definitely 

increase on real time basis. As of now we have data of all the stolen vehicles of Karnataka 

State which is about 1, 23,000 vehicles database. In terms of present hardware capacity, this 

data can be very easily handled. 

(ii) Coping with transaction volume growth 

Once more districts will be involved; there are chances that they may be asking results in 

different formats than what we have made at present. But this kind of requests can easily be 

accommodated. 
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(iii)Time taken to process transactions,  

Time taken to process transaction at present is less than five minutes. With more data in the 

system, it may get extended at the maximum to fifteen minutes 

(iv) Accuracy of output, 

(i) We have checked the accuracy of output by checking the results manually and found that it 

is accurate. 

(v) Number of delays in service delivery 

Once the vehicle is traced to its FIR, one needs to communicate to the concerned police 

station where the FIR was registered. From there after court permission the vehicle can 

immediately be released to its legitimate owner. 

 

12. Accessibility (Give details about how following has been enhanced: user accessibility, transparency in system,  

      single-window resolution, ease of navigation; impact on service response time, number of visits required for accomplishing 

      the task before and after automation, Communication e-mail, SMS, web based tracking, etc.#) 

User Accessibility: - This project implementation makes PSI accountable to trace the owner 

and hand over the vehicle to him. The progress of disposal of vehicles can easily be 

monitored by the district SP’s during their crime meeting. Hence implementation of this 

project in every district makes PSI of the police station to look for the owner of the vehicle 

than other way round. 
 

Transparency in system:  

 In present system, there is no regular record keeping and updating of the unclaimed 

vehicles lying in the police stations. Many times complaints are received that battery, 

indicator or tyre etc of these unclaimed vehicles are taken by police station staff themselves. 

Once the system of updating unclaimed vehicles comes in place, a copy of the same can be 
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given to the sentry to make him directly accountable for safety of all the vehicles in station 

premises. In many places where auction is preferred it is often done by local cartel who will 

buy valuable vehicles at very cheap rates and thus cheating the government. Hence 

implementation of this project in each district can bring transparency in the manner 

unclaimed vehicles are handled in police stations across entire country. 

 

Single window resolution: - Once this project is implemented, software generates reports 

in user friendly formats. One single system administrator can send email to all the concerned 

police stations from where vehicle was stolen and in which police station it is lying 

unclaimed. Same system administrator can also be given username and password for 

website vahan.nic.in so that anybody wanting any information about any vehicle can be 

given without approaching RTO. 

 

Communication by email and sms: - Police stations can be intimated by emails and sms 

can be sent to the owner that his vehicle which was stolen is lying unclaimed in “xyz” police 

station so he can also follow up the court procedures personally for getting release of the 

vehicle done. 

 

Web based tracking: - Access to the website vahan.nic.in can be given through each police 

station also. For example in intranet of Police IT, one can give a link for the above mentioned 

website so that it can be accessed from police station itself. If that is cumbersome then it can 

be done at least through District Control Room. 
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13. User convenience (Give specific details about the followings #) 

(i)         Service delivery channels (Web, email, SMS etc.) 

SMS : - It can be used to intimate the owner that his vehicle has been traced and it is lying 

unclaimed in “xyz” police station. 

 

(ii) Completeness of information provided to the users,  

When the user approaches the police station he will be intimated about the court procedure for 

release of the vehicle.  

 

(iii)Accessibility (Time Window),  

Police Stations are accessible round the clock. 

 

(iv)Distance  required to travel to Access Points 

Not much. 

 

(v) Facility for online/offline download and online submission of forms, 

Not required. 

 

(vi)status tracking 

status tracking will be done by the SHO for the user to know whether the vehicle that was stolen in 

his jurisdiction has been recovered by any other police station 
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   14. Sustainability (Give details about sustainability w.r.t. technology (technology used, user privacy, security of  

        information shared – Digital   Encryption etc. #), Organization (hiring trained staff, training etc. #), financial  

       (Scope for revenue generation etc. #) 

Technology Used: - It is a simple data matching software hence in any likelihood it should 

not be a problem. 

User Privacy: Not an issue. 

Security of information shared: Digital encryption is not needed. 

The project has been designed for the worst case and also for different varieties of input 

provided by the police station data up gradation staff. The project is simple, secure, portable, 

scalable, reliable, robust, platform-independent, dynamic and distributed. User privacy is 

provided by giving standard user name and password. 
 

The interface is simple and user with basic computer data entry knowledge could use our 

project. The system admin has trained all the users of Mandya district police stations to this 

platform in systematic manner.  
 

Scope of revenue generation:-  

Here we are tracing the stolen vehicles and returning back to the legitimate owner. Hence 

there is no scope of revenue generation.  
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    15. Ease of transaction(Give details about method deployed to educate user on how to avail service, security of  

        data shared by user(if applicable), completeness of information provided, Linkages for  financial processes (if applicable),  etc. #) 

The user will be contacted by SHO that his vehicle has been traced and lying in “xyz” police 

station as unclaimed. Then as per court procedure the vehicle will be released. Here user is 

the main beneficiary and SHO becomes more accountable. 

 

     16.  Appropriateness of context and degree of localization(Give details about degree of localization i.e. local language  

          interface, database support etc.  relevance of content, etc. #) 

One common complaint against all police stations in India is that they are not people friendly. 

One reason for such an opinion is gloomy look police stations get because of hundreds of 

unclaimed vehicles lying in their premises. If this project is implemented, it will have following 

benefits 

i) The police stations will get cleaner. 

ii) Returning of vehicle to the legitimate owner will enhance police image. 

iii) It will get reflected as property recovery in police records. 

iv) Sentry and SHO in stations will become more accountable towards unclaimed vehicles 

lying in the police stations. 

Hence this project is very much appropriate in its context in times when people demand 

more professional approach from government officials. It will be a very big step in 

improving appearance of Police Station Premises and hence the police image. 
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         17. Cost effectiveness (Give details about impact  on cost incurred w.r.t. overhead cost, direct and indirect cost,  

          man days/man hour required to do a job etc.#) 

This project is very cost effective. The manpower available in District Crime Record Bureau 

and computer section is sufficient to coordinate and monitor progress of this work. Hence no 

additional manpower is required. The data collection at police station level can be done by 

the sentry who is officially guarding all the government property in the police station 

premises. 
 

One computer with internet or intranet connection is sufficient for data handling.  

Even for the districts that do not have computers in each police station, data can be collected 

manually and sent to SP office where entries can be made in a computer. 
 

Daily entry of arrival and dispatch of the vehicles from the police stations premises is good 

enough for data generation. This job can be done by sentry. Any vehicle lying in the police 

station premises for more than one month can be considered as unclaimed because as 

per new guidelines owner of the vehicle can get their vehicles released from police stations 

by submitting an indemnity bond. 
 

For station level entry of unclaimed vehicle, time required for noting down registration 

number, engine number, chassis number, make, model, color etc takes only 15 minutes and 

uploading the same in the system another fifteen minutes maximum for one vehicle. 

Stolen vehicle database can be generated real time or can be updated on monthly basis. It 

will take hardly two hours once in a month. 

Hence this project has practically zero cost and man hour requirement is also minimal but the 

output is very big. 
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      18. Number of users and services(Give details about frequency of services used in last 01 year, number  

         of visitors, number of unique visitors, number of users etc. #) 

 

       Number of FIR traced for unclaimed vehicles:-  494 & counting    

       Number of vehicles returned to the police stations to hand over     

       to owner : - 121 & Counting 

       Number of vehicles intimation given to insurance companies: -  116 & counting 

 

 

19. Benefits Accrued / Impact assessment (Give a comparative Analysis of pre- & Post- implementation in terms of 

       (a) Service Access points, (b) service charges paid by user, (c) travel cost, (d) indirect cost incurred by user,  

       (e) comprehensiveness of service/information provided, (f) distance required to travel, (g) mode of service delivery, 

        (h) citizen charter (time to deliver the service),  (i) Green e-Governance (power & paper consumption, disposal  

        of e-Waste etc.), (j) revenue collection, (k) Capacity Building (No. Of persons trained) etc.) 

The biggest benefit is that our police station premises have started getting cleaner. The 

people getting back their vehicles have started appreciating the work of the police 

department. By returning the vehicles to the legitimate owners we are saving those 

vehicles from getting rusted and wasted. 

i) Service Access points : Police station 

ii) service charges paid by user : Nil 

iii) Travel cost: Up to police station. 

iv) Indirect cost incurred by user: - Nil 

v) comprehensiveness of service/information provided: - 

The information provided includes 
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a) FIR of the vehicle  

b) Stolen vehicles of the entire state 

c) Unclaimed vehicles details  

d) Access to all RTO database 

 

vi) distance required to travel: - Up To police station 

vii) mode of service delivery: - as per procedure 

viii) Citizen charter (time to deliver the service): - depends on how fast that stolen vehicle is 

recovered in some police station. 

ix) Green e-Governance (power & paper consumption, disposal of e-Waste etc.) 

Power consumption for one computer per station and approximately two papers per 

vehicle. 

x) revenue collection: - Nil 

xi) Capacity Building (No. Of persons trained) 

In Mandya all PSI, CPI and DSP were trained about use of this program. 

                   Four Hours training in one day sufficient 

 

 

      20. Result Achieved/ Value Delivered to the beneficiary of the project-(share the results, matrices,  

               key learning’s, feedback and  stakeholders statements that show a positive difference is being made etc):               
            

(i) To organization 

     a)FIR traced to unclaimed vehicles : 494& counting 

     b) Vehicles returned to police stations to hand over to  owner: 121 & counting 

c) Vehicles intimation given to insurance company: 116 & Counting 
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Number of FIR traced shows the potential as to how many vehicles can be easily returned 

back to the owners. 
 

Once stolen vehicle is returned to the owner, he will be grateful towards the police 

department. 
 

For many vehicles, owners claim insurance and hence they never come to take back vehicle. 

Such vehicles can be returned to the insurance companies as they become the legitimate 

owner of the vehicle. 
 

After returning these vehicles, police stations becomes cleaner and hence appear to be more 

people friendly as compared to earlier gloomy looks. 

 

(ii) To citizen 

(ii) 121 owners are in process of getting their vehicles and remaining owners will get it soon. 

 

(iii) Other stakeholders 

SHO and senior police officers will become more attentive towards vehicles lying in the 

police stations. At present the common perception is that vehicles have been like this for 

years, so why should we change it. But with rising land constraints, systematic disposal 

of the vehicles is the key to get more empty space in the police station premises.  
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     21. Extent to which the Objective of the Project is fulfilled-(benefit to the target audience i.e.G2G, G2C, G2B, G2E 

           or any other, size and   category of population/stakeholder benefited etc):  

The project is still in implementation phase. We have succeeded in returning stolen vehicles and accident vehicles of 

Mandya District police stations and in coming days even more vehicles will be returned. It is making more free space 

available in police station premises. 

    22. Comparative Analysis of earlier Vs new system with respect to the BPR, Change Management,  

            Outcome/benefit,  Change  in legal system, rules and regulations 

Earlier System: - 

a) No attention of sentry and SHO towards unclaimed vehicles. 

b) Taking it for granted that these vehicles will remain there for eternity. 

c) Mischief of removing battery, indicator, tyre etc happening in police stations. 

d) Legitimate owners remained away from their own vehicles. 

e) No matching of unclaimed vehicles of the police stations with stolen vehicles database of 

the entire state. 

New System: - 

a) Organized way of recording unclaimed vehicles in each police station and maintaining that 

database. 

b) Organized way of maintaining stolen vehicle database of the entire state and updating it 

every month. 

c) Organized way of matching these above mentioned two databases to trace unclaimed 

vehicle to its FIR. 

d) For the vehicles for which FIR cannot be traced, the owner details can be traced by website 

vahan.nic.in 
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e) Sentry and SHO become accountable for each and every vehicle in the police station 

premises. 

f) Station premises are getting cleaner and legitimate owners are getting back their vehicles. 

 

Change Management: - 

Proper briefing and communication is very essential for success of this project. First we 

explained to officers that what are the benefits of new system and how it will improve police 

image. Then we explained them technical nuances of the work. Then we asked them to 

repeat the same with their police station staff who need to be involved in the data collection 

and recording work. It needs a bit of hard work to motivate the ground staff. 

Outcome/Benefit: Station premises are becoming cleaner and vehicles owners are also a 

happy lot for getting back their stolen vehicle. 

There is no change involved in legal system or in rules and regulations. 

 

 

 

       23. Other distinctive features/ accomplishments of the project: 

Some more details of this project are mentioned below : - 

 

# This is just an indicative list of indicators.  Applicant can add on more information based on suitability of the project nominated. 
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SL 
NO 

INDEX 

1 Unclaimed Vehicle Data Base – Sample Sheet 

2 Stolen Vehicles Database – Sample Sheet 

3 Vahan.nic.in – Website overview 

4 Software Over view  - Screen Shots 

5 Sample copy of intimation letter sent to the owner of the vehicle  

6 Sample copy of intimation letter to the Insurance Company 

7 Sample copy of handing over letter of the unclaimed vehicle to the concerned 
Police Station  

8 Sample copy of Acknowledgment by the owner of the unclaimed vehicle on 
receiving the vehicle from Police Station. 

9 Copy of the letter showing that this work was presented in senior police officers 
annual conference -2014 

10 Infosys innovation award certificate 

11 PES Engineering college – Magazine publication about this project 

12 Media coverage about this work n news papers like The Hindu 
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Unclaimed Vehicle Data Base – Sample Sheet 
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Stolen vehicles Database – Sample Sheet 
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Vahan.nic.in – Website overview 
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Software Over view  - Screen Shots 
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Sample copy of intimation letter sent to the owner of the vehicle 
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Sample copy of intimation letter to the Insurance Company 
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Sample copy of handing over letter of the unclaimed vehicle to the concerned Police Station 
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Sample copy of Acknowledgment by the owner of the unclaimed vehicle 
on receiving the vehicle from Police Station. 
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Copy of the letter showing that this work was presented in Senior police officers 
Annual Conference, Karnataka State -2014 
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Infosys innovation award certificate 
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PES Engineering college – Magazine publication about this project 
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Media coverage about this work n news papers like The Hindu 
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